Public Health Informatics Institute Methodology

How will success
be measured?

= Develop performance
measures

Engage stakeholders " Evaluate performance

Think logically befor
= Perform requirements analysis

© Develop system design
specifications

Plan for intero|

= Perform functional analysis
© Perform workflow analysis

© Perform business process
analysis

* Quantify health problem

“ Develop the value/
business case

© Define indicators of success/
performance measures

Approach




