
Approach

Principles

Engage stakeholders

Think logically before physically

Plan for interoperability

Manage for accountability

Develop the value/
business case

Define indicators of success/
performance measures

Quantify health problem

How can information 
systems infrastructure
improve health outcomes?

Perform workflow analysis
Perform business process
analysis

Perform functional analysis

Develop system design
specifications

Perform requirements analysis

Develop performance
measures
Evaluate performance

How does the work 
get done?

What are the 
requirements
for the system?

How will success 
be measured?
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